























bids: French, Italian, Turkish, German, Chinese, Malaysian, Canadian and Brazilian. The estimated
amount for the project has not been communicated and so far no financing has been announced. The
type of partner the Libyan authorities seek would be a type of Build-Operate-Transfer (BOT) partner.
No schedule has yet been set.

As far as air transport is concerned, now that the embargo years are over, Libya plans to modernize
and expand its airport infrastructure. The numerous projects already under way or under preparation

have transformed the panorama of Libya’s airports.

Three major projects for international airports are already in the pipeline, with the engineering work

and supervision having been awarded to the French company ADP-I:

A Tripoli Airport modernization and expansion, with the construction of new terminals expected to
enter into service by the end of 2010. This will increase the airport’s capacity to 20 million passengers
per year and will include a freight depot and maintenance facilities. The expansion will cover 1,165
hectares and include 80 gates connecting to approximately 100 planes on the tarmac. The airport car
park will cover an area of 110,000 m? and accommodate 4,400 vehicles. A train station will also be
located at the new airport in the future. The freight depot will have a capacity for 150,000 tonnes and

the height of the airport control tower will be increased to 70 metres.

Tripoli’s new international airport is expected to bring about a radical change in the air-transport
market by attracting passenger and freight traffic and increasing air transport between African Union
member states and those of the European Union. It will open the way towards creating new centres
offering auxiliary air-transport services and attracting international investment that will broaden the

horizons of the country’s economic, tourist and industrial activities.

These activities will spur job creation and maintenance, training and technology transfer and ensure
that full advantage is taken of Libya’s specific geographical location. In fact, the authorities want to

take advantage of the geographical position to make Tripoli Airport a hub between Africa, Europe and
the Middle East.

This project is the first of a series of airport-development plans in Libya. They include Benina Airport
in Benghazi (second-largest city in Libya, to the northeast) and Sebha Airport (third-largest city in the

country, to the south).

A The expansion of Benina Airport in Benghazi will involve the construction of a new terminal with

capacity for 5 million passengers per year and 45 planes per hour on its runways. The construction
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work should be completed by the end of 2010 (the contract was awarded to the Canadian company
SNC Lavalin).

A The transformation of Sebha Airport into an international airport with capacity for 3 million

passengers per year is also under way. The work is being carried out by TAV and CCC.

Along with these large-scale projects, plans are going ahead for the development of a number of
smaller airports near tourist centres such as Syrte (Central Libya), Ghat (in the south) and Ghadames

(in the west), and the modernization of domestic airports such as Tobruk (extreme northeast).

As far as maritime transport is concerned, all Libyan ports will undergo restoration work and/or
expansions under the 2008-2012 plan. The two main objectives are to increase total wharf length,

draft and the capacity of storage areas. Another priority is to deepen the harbours.

Around 25 million tonnes per year should pass through Libyan ports by 2012 (i.e., double the present
capacity) and 1 million passengers are anticipated (compared with the current figure of 250,000).
However, there is the risk that these projects may be postponed owing to the present recession, given

that port infrastructure is not deemed to be a priority.

The most ambitious projects affect Libya’s three large ports: Tripoli, Benghazi and Misurata (free
zone). The development projects also involve several small and medium-sized ports: modernization
and development of the ports of Breda and Tobruk, increase of storage areas and depth of the ports of

Zuwarah and Al-Khums. The project for the port of Syrte is uncertain at this time.

Work on port projects is in the initial stage. Except for the port of Benghazi, no decisions have been

made regarding the companies that will draft the master plans.

The work on the port of Benghazi began in August 2007. It focuses particularly on expanding storage

areas, increasing harbour depth, and equipment.
As regards the port of Tripoli, the reconstruction of the breakwater is being carried out by a Greek
company. The master plan for the rehabilitation of the industrial cargo and container areas and the

creation of a passenger terminal and marina has not yet been awarded.

However, there is disagreement among the Libyan authorities as to the role of the port (whether for

trade or tourism) and the initial version of the project has been challenged.
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The Misurata free-zone project (transit port) provides for the expansion and development of the port
through the construction of four wharves with a capacity for 4 million containers per year, a channel
and a breakwater (3,000 m long). Further expansion to increase capacity to 7 million containers per
year is foreseen in a second phase. However, the Libyan authorities have sent the current project back

pending a re-examination of the master plan.

The Libyan authorities also intend to follow a BOT system for these port projects, the institution

currently responsible for ports in Libya being the Maritime Transport and Ports Administration.

It should be stressed that Libyan ports are in dire need of anti-pollution and communication systems

and navigation aids.

IV 4. Training in the Transport Industry

IV.4.1. Education System
The structure of the Libyan education system is similar to that in other Maghreb countries, i.e.:

e Basic education for students aged 6 to 15.

e Specialized (secondary-school) education for students aged 15 to 19, upon conclusion of which
students sit for an exam that validates their access to higher education and university,
depending on the grades obtained.

e University education, the length of which depends on the kind of programme followed

(Bachelor’s degree, Master’s degree or Doctorate).

Secondary-school education includes six broad spheres of specialization, to be elected by students:
e Life Sciences (Medicine, Pharmacy, etc.)
e Pure Science (Physics, Chemistry, Mathematics, etc.)
¢ Engineering Science
e Social Sciences (Literature, Law)
e Economic Science (Accounts, Management, Economics, etc.)

e Muslim Religion and Law (Sharia)

Unlike other Maghreb countries, the only language allowed in Libyan public schools is classical

Arabic. In fact, all students, from primary to university level, are taught in classical Arabic.
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On the other hand, there are some private schools, the majority of whose courses are given in English,
French® or Italian. However, despite the advancement of Arabization in the 1970s, English is
becoming more and more important as the second language in the country. It is taught right from

primary school; and at university level, many science, technical and medical courses are taught in

English.

The public university system is well established in the country. It is a mass-education system that
opens the way to higher education to a large number of students. Public university studies are, in fact,
free of charge and are financed by up to 40% of the national budget for education. However, certain
attempts to reform the system have been recorded in recent years, as a result of the need to ensure that
the training given is in keeping with the changing job market. The organization chart of higher

education in Libya will soon be revised.

Higher education consists of two cycles: first-cycle degree courses and higher degree courses.

Universities award the following diplomas:

e Bachelor’s degree (4- or 5-year programme)
e Master’s degree (6-year programme)

e Doctorate (8-year programme)

Libya currently has approximately 300,000 students enrolled in twelve public universities. The two
largest universities (Al Fateh in Tripoli and Garyounis in Benghazi) accommodate 80,000 and 45,000

students, respectively.

Furthermore, more than 5,000 Libyans are following their studies in a variety of subjects abroad. The
choice of university (from those in more than 53 countries) depends on the exam results obtained,
inter-university cooperation agreements and political relations with the receiving country. The lifting
of the embargo generated a considerable increase in the number of scholarship holders studying

abroad.

There are a number of smaller universities in Libya and some off-campus colleges that form part of
the two largest universities. Libya also has two schools for advanced studies: one in Tripoli and
another in Benghazi. Of the approximately 4,500 university teachers in Libya, more than 600 did their

doctorates abroad with government scholarships.

2 For example, the Ecole de la Communauté Francaise in Tripoli has students of approximately 30 different
nationalities.
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IV.4.2. Available Training in Transport

There are no training organizations in Libya specializing in the transport industry. The only

institutions which, besides being public, give any kind of training directly or indirectly related to

transport are the universities of Tripoli and Benghazi.

A Al Fateh University in Tripoli

Founded in 1957, the University of Tripoli is considered to be the leading university in the country. It

is made up of the following faculties:

Faculty of Science, the main departments being Mathematics, Physics, Chemistry, Animal &
Plant Sciences, and Geology

Faculty of Agronomy

Faculty of Veterinary Medicine

Faculty of Arts & Communications

Faculty of Physical Education

Faculty of Economics

Faculty of Law

Faculty of Literature

Faculties of Civic Education in Tripoli, Ksar Ben Ghchir and Jenzour

Faculty of Communication Technologies

Faculty of Engineering, which, in addition to the traditional specialities (Civil Engineering,
Mechanical & Industrial Engineering, Electrical & Electronic Engineering, Chemical
Engineering and Oil Engineering) has departments of Aviation Engineering and Architecture

& Urban Planning.

The statistics for the 2007-2008 academic year directly or indirectly relating to the transport industry

are as follows:

Number of students (2007-2008 academic year)

Speciality Libyans Foreigners

Electrical Engineering 957 84 1,041
Mechanical Engineering 349 24 373

Civil Engineering 752 72 824

Urban Planning 501 30 531

Aviation Engineering 126 11 137

Merchant Navy 53 6 59

Number of teachers (2007-2008 academic year)
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Speciality Libyans Foreigners Total

Electrical Engineering 41 41
Mechanical Engineering 43 2 45
Civil Engineering 66 66
Urban Planning 40 40
Aviation Engineering 14 14
Merchant Navy 7 7

Number of graduates (2007-2008 academic year)

Speciality Libyans Foreigners Total
Electrical Engineering 68 4 72
Mechanical Engineering 34 1 35
Civil Engineering 65 6 71
Urban Planning 19 1 20
Aviation Engineering 12 1 13
Merchant Navy 4 1 5

The Department of Aviation Engineering was created at the beginning of the 1975-1976 academic
year with the aim of training engineers in the following areas:

o Alircraft-fuselage design and construction

e Aircraft-engine studies and design

e Alircraft navigation

e Aircraft mechanics

Four hundred engineers have now graduated from this department and are employed by Libyan
Airlines, the Light Transport Company and other organizations such as the Air Force. Some aviation
graduates were appointed as teachers within the department to replace volunteer teachers. In fact, the
department is currently completely staffed by Libyan graduates, either as university teachers or devoted

to studies and scientific research in the field of aviation and aeronautics.

A University of Garyounis
This university was created in Benghazi in 1955. It only had a Faculty of Literature to begin with, but
now has 19 faculties in Benghazi and nearby towns, the most important being:

e The Benghazi Faculties of: Literature & Education, Economics, Law, Science, Engineering,

Communication Technologies.
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e Faculties at other locations: Faculties of Literature and Science in El Kofra, Ejdabia, Elabyar,

El Marj and E1 Wahat, and the Faculty of Agronomy.
The Faculty of Engineering was created on 30 December 1973 with a view to launching the course in
the 1974-1975 academic year. The specialities taught are as follows: Civil Engineering, Electrical &
Electronic Engineering, Industrial Engineering, Mechanical Engineering, Architecture & Urban

Planning, Engineering Science and Oil Engineering.

The academic year consists of two four-month periods (two semesters: autumn and spring), which

include exams.

A Other Universities

There are currently 5 private universities, 2 of which have Ministry of Higher Education accreditation.
The Academy of Higher Education in Tripoli is a centre of excellence that accepts students who have
done a 4-year degree course. It enjoys great independence and offers certain advantages and means as a

result.

Other specialized universities (both public and private) with administrative and financial independence

will be built in the next few years.

For example, a project to create an international aviation academy based in Tripoli is currently under
study. The project is included within the framework of the scheme to promote the training of all
personnel in the air-transport industry by dedicating the necessary funds to it (as per a plan that has
been studied), devoting greater attention to the maintenance of airport runways, and taking advantage

of modern scientific experience.

IV.4.3. A Critical Analysis of Available Training

Training for the transport industry in Libya is thus limited to aviation, a subject included within the
programme of the Al Fateh University Faculty of Engineering and within certain other courses taught
in the Faculties of Engineering of Al Fateh and Garyounis Universities (particularly the Departments
of Civil Engineering and Architecture & Urban Planning).

Some informative and training action (usually in the form of seminars) is also available occasionally for
administration personnel and/or maritime- or air-transport companies. These actions often take place

when international events are held.
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On the whole, there is a serious lack of local training in all areas of the transport industry. Local skilled

workers who have been trained abroad (particularly in Egypt*, Europe® and the United States) are

few and far between. Furthermore, it should be borne in mind that regulations in force are often

different from those applicable on the international level.

The question of language also poses a serious problem, given that international legislation is written in

English or French, whereas the language used by the Libyan administrations is Arabic.

The following table summarizes the training available on the different transport modes for the main

professions detected.

1V.4.3.1. Road Transport
IV.4.3.1.1. Standard Professions

Available Training

Manager in the Directorate General for Land Transport (DGT): This

profession involves drafting and implementing land-transport

policies.

e Organizing and preparing regulations and pricing policies.

e Monitoring and controlling operators of freight and passenger
transport.

e Promoting public transport, and logistics and multimodal

techniques.

Roads and Bridges Manager: This profession involves carrying out

road-infrastructure maintenance, monitoring and control.

No basic training is available for this profession. The senior
managers in this area come from local higher education or

are trained abroad.

No basic training has been adapted to this profession. The
senior managers in this area come from local higher

education or are trained abroad.

Technical Vehicle Inspector: This profession involves checking that
vehicles meet safety and environmental criteria as defined by the
Ministry of Transport. Technical Vehicle Inspectors should have in-
depth technical knowledge of automobiles and their development.

No basic training has been adapted to this profession. The
senior managers in this area come from local higher

education or are trained abroad.

Driving-licence Examiner: This profession involves evaluating
candidates’ driving skills. Examiners should have technical knowledge
of automobiles, road safety and economical driving.

Driving Instructor: This profession involves teaching new driving-
licence candidates. Instructors should have technical knowledge of
automobiles, road safety and economical driving.

Technical Manager: This profession involves managing and
maintaining the technical reliability of a company’s vehicles.
Technical Managers coordinate technical personnel’s activities and,
together with Operations Managers, plan action to be taken on

vehicles to ensure their safety and profitability.

%1 Arab Academy for Science, Technology & Maritime Transport.

22 International Maritime Law Institute, Malta.
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No basic training is available for this profession. Examiners
are usually advanced technicians who have received
specific training.

No basic training is available for this profession. Instructors
are usually advanced technicians who have received

specific training.

A This profession is performed by higher-education

graduates (mechanical and/or electrical engineers)
although no basic, specific training is available. Technical
Managers in large transport companies receive ongoing in-

house training.
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Technical Staff: This profession involves carrying out routine
maintenance on vehicles. Technical staff members detect, repair and

replace defective parts, making use of state-of-the-art repair tools.

A This profession is usually performed by vocational-training

graduates. Technical staff members in a few well-

structured companies receive ongoing training.

Operations Manager: This profession involves supervising and
coordinating the personnel responsible for organizing passenger
transport. Operations Managers monitor the profitability of
operations in accordance with the objectives set by the company.
They should have good technical and management skills and be able

to make fast decisions.

A This profession only exists in a few well-structured
transport companies. Operations Managers are higher-
education graduates who have developed their skills on the

job.

Operations Agent: This profession involves optimizing passenger-
transport operations and ensuring that they run smoothly.
Operations Agents should aim to achieve customer satisfaction while

ensuring that regulations and safety are duly respected.

A This profession only exists in a few well-structured
companies. Operations Agents are usually graduates of
higher education and/or vocational training where the

subjects taught are not linked to the transport industry.

1V.4.3.1.2. Passenger Transport by Road

Profession

Available Training

Public Transport Driver: This profession involves driving public-
transport vehicles for passengers on urban, interurban and regional
roads. Drivers should ensure that all safety regulations are respected,
that their vehicle is in perfect running condition and notify the

maintenance services of any technical problems.

A Drivers of passenger vehicles must hold the corresponding

class of driving licence.

Taxi Driver: Drivers of taxis in urban environments must drive in a
rational manner, be perfectly familiar with all routes and look after

their clients in optimum conditions of comfort and safety.

A No specific training is available for this profession.

Authorization is required for operating a taxi.

Operator of Demand-Responsive Transport (DRT): DRT is an
interurban passenger service that is operated on demand, with no
timetable obligations. A fixed route linking two or more metropolitan

areas is followed using a vehicle with capacity for 5-10 passengers.

A No specific training is available for this profession.
Regulations do not require any special training for
operating this service. Authorization is required for

operating this kind of vehicle.

1V.4.3.1.3. Goods Transport by Road

Profession

Available Training

Managers of Road Haulage Companies must be capable of
meticulously monitoring operations to ensure the company is
profitable. They must be rigorous, have initiative and a highly
developed commercial spirit and be capable of adapting to many
different situations. They must guarantee that all social and safety
regulations in force are duly respected. They should have technical
skills in the field of goods transport, good management skills and be

able to make decisions rapidly.

A No specific training is available for this profession. Neither
do the regulations require any specific training. Operators
of goods transport are usually skilled workers who have
learnt the trade through experience.

Organizers of Goods Transport are responsible for optimizing goods-

transport operations. They must ensure that operations run

A These professionals have learnt the trade through

experience.
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smoothly, to the satisfaction of their clients, and that all regulations

and safety requirements are duly respected.

Customs Clearing Agents carry out all necessary operations for
imports and exports of goods. They maintain contact with the
different external parties involved (customs, insurance companies,
foreign correspondents) as well as their clients. Besides the standard

means of communication, they must have access to computer tools.

A These professionals are mostly university graduates who
have learnt the trade through experience.

Goods-Transport Marketing Managers are responsible for market
research and developing and monitoring client relations, i.e.,
marketing the transport service. They should master the technical
aspects of transport and coordinate their work with operations and
management staff.

A These professionals are mostly university graduates who
have learnt the trade through experience. No specific

ongoing training is available for this profession.

Drivers of Goods Vehicles are responsible for driving goods vehicles
on domestic and/or international routes. Their duties include picking
goods up, transporting and delivering them, and they also need to
have a good knowledge of marketing, technical and administrative

work.

A No specific training is available for this profession.

1V.4.3.2. Rail Transport

Given that this transport mode is not yet in operation, no specific training is currently available. The

DGT and REB managerial staff who are carrying out technical studies of the different stretches of

railway are graduates of Libyan and foreign universities. On the whole, they do not have any basic

training in rail transport, but have received ongoing training and attended several international

seminars, especially in Maghreb countries.

IV.4.3.3. Maritime Transport

Profession

Available Training

Members of Merchant Navy General Management are responsible for
supervising and controlling the maritime transport and navigation
provided by the different operators. They should possess technical
maritime skills and an overall vision of how the field should be
developed, particularly with reference to logistics and the use of new
ICTs.

A These professionals usually come from specialized
foreign institutes or local higher-education systems,

although no specific basic training is available.

Officers of the Merchant Navy and Ports Office are responsible for the
operation, maintenance and development of commercial ports. They
also fulfil the role of port officer. Their mission consists of maritime
administration and coordination of all port operations (commercial,
transport, repairs and others). Their main duties involve the positioning
of ships, coordinating means of assistance and checking cargo. They
should especially possess technical skills in terms of port operations and

a broad vision of how said operations should be developed, particularly

A These professionals usually come from specialized
foreign institutes or local higher-education systems,

although no specific basic training is available.
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with reference to logistics and the use of new ICTs.
Merchant Navy Officers: This title is applicable to several officers
(Master, Chief Officer, Chief Engineer, Second Engineer, Deck Officer)

who all share responsibility for and the supervision of the ship.

A These professionals usually come from local higher-
education systems, although no specific basic training is
available.

Operations Managers are responsible for supervising and coordinating
all staff in charge of organizing the maritime transport of passengers
and goods. They ensure operations are profitable in accordance with
company objectives and lead a multidisciplinary team. They should
have good technical and management skills and be able to make
decisions rapidly.

Assistant Operations Managers organize and optimize ship-loading
operations and ensure that passengers and freight are duly embarked
on board ship and disembarked at destination. They are also
responsible for all administrative and regulatory procedures carried out
with port authorities, as well as market research and developing and

monitoring client relations.

A These professionals usually come from local higher-
education systems, although no specific basic training is

available.

A No specific training is available for these professionals,

who are usually Merchant Navy officers.

Technical Managers are responsible for ensuring that the maintenance
of the fleet is efficiently managed. They coordinate the technical
personnel’s work and, together with Operations Managers, plan any

action to be taken with regard to fleet safety and profitability.

A These professionals usually come from local higher-
education systems, although no specific basic training is
available.

Supplies Managers are responsible for managing ships’ fuel supplies.
They coordinate purchases of fuel with the company’s shipping agents
in destination ports of call, depending on prices and the journeys to be

made.

A No specific training is available for these professionals,

who are usually Merchant Navy officers..

1V.4.3.4. Air Transport

Profession

Available Training

Members of Civil Aviation General Management are responsible for
preparing and implementing State policy in terms of civil aviation. Their
job is to organize and monitor the safety and security of the aviation
industry. They also issue the necessary agreements and authorizations
for the creation of aeronautics companies. They must have very solid

technical skills in the field of aviation.

A Training is partly provided by the Aviation Engineering
Department of Al Fateh University in Tripoli.

Officers of the Civil Aviation and Airports Office are responsible for
airport operations and development. Their job particularly entails
controlling air navigation, aviation personnel and aircraft, as well as
providing all necessary services and operations for passengers, the

public, aircraft, freight and air mail.

A Training is partly provided by the Aviation Engineering
Department of Al Fateh University in Tripoli.

Air Traffic Control Officers are responsible for managing air traffic and
its safety. They provide the link between ground and air staff to enable

pilots to carry out their jobs under the best conditions possible.
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Flight Operations Officers are responsible for preparing and controlling
flights. They must have a good knowledge of meteorology, the
performance of the aircraft entrusted to them, the characteristics of
foreign airports to which their company’s planes fly, prices of fuel at the
different ports of call and the possibilities of obtaining aircraft repairs
throughout the world. They must be able to draw up a flight plan and
manage their fleets and equipment in coordination with all other

professionals involved.

Aviation Meteorologists are responsible for collecting, summarizing
and communicating weather parameters at different altitudes.

Port-of-Call Officers coordinate all technical and human resources and
action that may be necessary when embarking and disembarking, from
the commercial standpoint (client relations, subcontracting
negotiations, etc.) as well as in the technical field (flight plan, fuel,
maintenance, etc.). They are responsible for the effectiveness, speed
and quality of port-of-call services, and should be present when a plane

lands and takes off.

A No training is available for this profession. Staff are

trained abroad.

Flight-crew Members (cockpit personnel) are responsible for air-
transport operations and participate in the technical preparation of
flights (choice of routes, amount of fuel, etc.) as well as the aircraft
(checking and implementing systems and circuits). During a flight, they
carry out or back up piloting, navigational, radio-communications and
technical operations. They contribute towards ensuring that flight
management (safety, regularity, etc.) and passenger comfort are
optimal.

Chief Pilots assume full responsibility for the flight and exercise their
authority over crew members. They also have a marketing role, given
that they represent the airline vis-a-vis the passengers and different
organizations.

Cabin-Crew Members welcome passengers on board the plane and are
also responsible for their safety and well-being. They serve meals and
drinks and keep a close control of the cabin.

Marketing Managers set the fares for the different passenger classes,
and ensure they are competitive. They are also responsible for
marketing the airline’s services, carrying out market research and
developing and monitoring client relations.

Technical Managers are responsible for the effective management of
fleet maintenance. They coordinate the work of technical staff and,
together with Operations Managers, schedule work to be carried out on

the plane, in accordance with air and safety regulations.

A No training is available for this profession. Staff are

trained abroad.

A No training is available locally for these professionals,
who are trained abroad. Airlines provide their personnel

with ongoing training.

A No training is available locally for these professionals,
who are trained abroad. Airlines provide their personnel

with ongoing training.

A Training is partly provided by the Aviation Engineering
Department of Al Fateh University in Tripoli. Airlines

provide their personnel with ongoing training.
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IV.4.4. Training Needs in the Transport Industry

The analysis of the current situation to identify the needs for training was based on the following

factors:

Basic and ongoing training currently available.

Results and conclusions of meetings held with the people responsible for some transport companies.

Training programmes planned by certain operators and regulatory authorities.

Information drawn from replies to questionnaires sent to transport companies and training

institutions.

Current and future characteristics of the transport industry.

Development of the transport industry at the international level, involving the emergence of new

professions.

IV.4.4.1. Crosscutting Training Needs

Shortcomings Detected

No policies on specific training for the

transport industry.

Target Professions

Managers and staff of the General People’s
Committee for Transport and
Communication (GPCTC) and other

organizations in the industry.

Proposed Action

A Strategic study of training in the
industry, which, based on an in-depth
diagnosis of the situation, will make it
possible to define a multi-annual
training plan for the short and medium

term.

Significant lack of companies specializing in
transport training.

Managers and staff of the GPCTC and other
organizations in the industry.

A Creation of new companies and/or
centres that offer specialized training.
They could be representatives from
foreign countries specialized in all areas

of transport.

Legislation on the transport industry is not
highly developed and needs to be updated.

All personnel (managers, executives,
supervisory staff, drivers, etc.) in the

industry.

A Legislation on all transport modes needs
to be developed and modernized.

Serious lack of foreign-language skills in the

transport industry.

Lack of top-level managers that have
specialized in the transport industry: most
managers of the GPCTC and other
organizations in the industry have learnt

their professions through experience.

All personnel (managers, executives,
supervisory staff, drivers, etc.) in the

industry.

Managers and staff of the GPCTC and other
organizations in the industry.

A Increased use of languages (particularly
English and French) as part of basic and
ongoing training in transport.

A Complementary basic training for
higher-education graduates in the form
of specialized Master’s degrees in
Transport Economics, Law and
Management.

A Ongoing training in the same
specialities.
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A Ongoing training on all aspects of the

Lack of ongoing training courses for different transport modes, in
. GPCTC Managers. .
technical GPCTC personnel. accordance with programmes to be
defined.

Great difficulties encountered by the public

administrations and companies to develop

) . Parties responsible for human-resources A Specific ongoing training to identify

their human resources, owing to the lack of

management in the industry. needs in terms of skills and training.
internal policies designed to identify needs
in terms of skills and training.
Insufficient training in new vehicle Managers of the GPCTC and other A Specific ongoing training in the areas of
technologies and new ICTs. organizations in the industry. technology and new ICTs.

GPCTC managers and goods-transport
Clear lack of basic training in logistics and operations managers, forwarding agents, A Ongoing training in logistics and
multimodal transport. transport marketing and organization multimodal transport.

personnel.
Lack of quality awareness in transport Managers of the GPCTC and other A General ongoing training in quality
companies. organizations in the industry. systems.

1V.4.4.2. Training Needs in Road Transport
The needs for training in the field of road transport can be divided into three categories:
e Common needs in terms of driving skills, vehicles and fleet management.

e Specific needs in passenger transport.

e Specific needs in goods transport.

IV.4.4.2.1. Common Needs

Shortcomings Detected Target Professions Proposed Action
Development of personnel responsible for Operations managers and staff, technical A Ongoing training on all aspects of the
transport. managers and executives. different modes of road transport.

Training on road safety is altogether below . . . .
. . . ) A Ongoing training on rational driving
expectations, despite many informative

. . Managers responsible for road-transport skills, including detailed studies of all
and awareness campaigns carried out by o ] ]
. . safety, driving examiners and instructors, aspects of road safety.
the government to solve this shortcoming . . . . o
operations staff, professional drivers. A Compulsory ongoing training on

through a number of measures, mainly . o .
] - o defensive and economic driving skills.
involving the driving-licence exam.
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Lack of training in up-to-date vehicle
technologies.

Lack of middle and senior managers

specialized in vehicle technologies.

Managers responsible for road-transport
safety, driving examiners, technical
managers, managers responsible for
technical control, driving instructors,
technical staff, trainers, technical vehicle
inspectors.

Managers responsible for road-transport
safety and technical control, technical

managers of road-transport companies.

A General ongoing training on new vehicle

technologies.
In-depth ongoing training on new
vehicle technologies.

Basic training on vehicle technologies

accredited by high-level diplomas.

Poor use of new ICTs in vehicle

management and operations systems.

Lack of policies to manage the use of
energy in road transport (the transport
mode that consumes the most energy and

emits the most pollution).

Managers responsible for road-transport

safety, operations managers and staff.

Managers responsible for road-transport
safety, operations staff and technical

managers and staff.

Ongoing training on new techniques for
managing the fleet of vehicles.

Ongoing training on maintenance
management of transport-company

fleets.

Ongoing training on techniques to

manage the fleet’s use of energy.

Lack of training in analytical accounting in

transport companies.

Managers and staff responsible for road-

transport costing.

IV.4.4.2.2. Specific Needs in Passenger Transport

Shortcomings Detected

Target Professions

Basic and/or ongoing training in costing

methods and analytical accounting.

Proposed Action

Lack of specific skills in the field of urban
transport (collective and individual

transport).

Civil servants and members of local

authorities responsible for road transport,

managers responsible for road traffic,
managers of public-transport companies,
operations managers of passenger-

transport companies.

Specific ongoing training in the
management of transport networks
(organization, planning, etc.).

Specific basic training in the
management of transport networks
(organization, planning, signalling, etc.),
accredited by high-level diplomas.
General ongoing training in the field of

multimodal public transport.

Passenger-transport operators are usually
small companies (individuals or family
businesses) and the parties in charge have
learnt the trade through experience.

Main parties responsible for passenger-

transport operators.

A Training in business-management

methods and the advantages of forming
alliances to create passenger-transport

companies.

Lack of specialization in driving urban and
interurban taxis.

Taxi drivers.

A Compulsory basic training in driving

taxis.
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1V.4.4.2.3. Specific Needs in Goods Transport

Shortcomings Detected

Target Professions

Proposed Action

Goods-transport operators are usually
skilled workers who have learnt the trade

through experience.

Main parties responsible for operators that
transport goods by road.

A Compulsory basic training on goods
transport (business management,
logistics, management of the goods-

transport chain).

Lack of knowledge of multimodal transport
and logistics.

Lack of training in international road
transport (TIR).

DGT managers, parties responsible for
goods-transport companies and transport
organizers (shippers, industrialists, etc.),
operations managers of goods-transport
companies, marketing staff, operations
staff and goods-transport organizers,
forwarding agents

A General ongoing training in logistics,
operations of the goods-transport chain
and TIR.

A In-depth ongoing training in logistics,
management of the goods-transport
chain and TIR.

1V.4.4.3. Training Needs in Rail Transport

The training needs in terms of rail transport will be defined as the different projects are completed,

both for interurban transport (long-distance trains) and urban and suburban transport (metro and

district lines). Training should cover all areas: operations, technology, marketing and administration.

Shortcomings Detected

Target Professions

Proposed Action

Lack of specialization in passenger and
goods transport, given the current

inexistence of such services.

Operations managers, assistant operations
managers specializing in goods transport,
assistant operations managers specializing
in interurban passenger transport, assistant
operations managers specializing in urban

and suburban passenger transport.

A In-depth ongoing training in the areas of
logistics and management of the goods-
transport chain.

A Ongoing training in the area of
multimodal interurban public transport.

A Ongoing training in the area of public
urban and suburban passenger
transport.

A Specific basic training (for middle and
senior management) in the organization
and management of passenger and
goods rail traffic.

Lack of basic training in the different
specialities of rail transport.

Operations managers, assistant operations
managers, production managers,
production staff, track-maintenance staff,
signal-maintenance staff, technical
managers, technical staff, train drivers.

A Basic training in the corresponding
specialities.
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1V.4.4.4. Training Needs in Maritime Transport

Shortcomings Detected

Target Professions

Proposed Action

Lack of training in the economic,
commercial and legal aspects of maritime

transport.

Lack of training in logistics and multimodal

transport.

Merchant Navy officers, managers of the
maritime public domain and port

operations.

Operations managers of shipping
companies, managers of the maritime

public domain and port operations.

A Ongoing training in maritime economics
and law.

A Complementary basic training in the
commercial aspects of maritime
transport.

A In-depth ongoing training in logistics
and management of the cargo-transport
chain.

Need for advanced training courses for

personnel specializing in hydrocarbons.

Merchant Navy officers, navigation staff,

port officers and land staff.

A Specific ongoing training in the field of
maritime transport of hydrocarbons.

Deep concern regarding compliance with
the International Convention on Standards
of Training, Certification and Watchkeeping
(STCW). Poor use made of new ICTs in

maritime transport.

Merchant Navy officers, managers of the
maritime public domain and port
operations, managers of shipping
companies, Merchant Navy staff,
navigation staff.

A Ongoing training in STCW standards.
A Ongoing training in the use of new ICTs

in maritime transport.

Lack of specialization of shipping-company
managers with respect to the different
kinds of transport (passenger and cargo).

Assistant operations managers in charge of
cargo transport.
Assistant operations managers in charge of

passenger transport.

A Ongoing training in maritime transport
of cargo.
A Ongoing training in maritime transport

of passengers.

Lack of policies on energy management in

maritime transport.

Lack of specialization in the techniques of

international fuel supply.

Merchant Navy chief officers, operations
managers, technical managers of shipping

companies.

Supplies managers of shipping companies.

A Ongoing training in techniques for

managing the fleet’s use of energy.

A Ongoing training in the techniques of
international fuel supply, hedging and
the international oil market.

Lack of training in safety measures and
regulations applicable to maritime
transport.

Merchant Navy chief officers, operations
managers, technical managers of shipping
companies.

A Ongoing training in international safety
measures and regulations applicable to
maritime transport.

IV.4.4.5. Training Needs in Air Transport

Shortcomings Detected

Target Professions

Proposed Action

Need for training in airport planning and

design.

Lack of training for staff responsible for

runways and maintenance.

Managers of supervisory authorities,
airport-operations managers and
consulting firms.

Runway staff (people responsible for
runway, fuelling, handling and air traffic;
aircraft mechanics, cabin-equipment staff,
apron and runway managers, catering

managers).

A Basic and ongoing training in these

subjects.

A Basic training in the corresponding

specialities.

Lack of specialization in air transport.

Managers of supervisory authorities and

airlines, airport-operations managers, air-

A Ongoing training in the different non-

technological areas (law, economics,
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transport auxiliary staff, consulting firms,
law firms and insurance companies
specializing in air transport.

management, operations, safety,
security, etc.).

Lack of policies on energy management in

air transport.
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Managers of supervisory authorities,

airline technical and operations managers.

A Ongoing training in energy-management
techniques in all activities associated

with air transport.
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LA FORMATION DANS LE SECTEUR DES TRANSPORTS EN
MAURITANIE

La République islamique de Mauritanie couvre une superficie de 1030 700 km?. Elle est limitée au
nord par le Sahara Occidental et 1'Algérie, a 'est par le Mali, au sud par le Mali et le Sénégal et a
l'ouest par l'océan Atlantique. Elle possede une cote de 600 km donnant sur l'océan Atlantique
s'étirant de Ndiago au sud jusqu'a Nouadhibou au nord. Sa population est évaluée en 2008 a 3,1

millions d’habitants, soit une densité de 3 habitants au km?.
V.1. Présentation du secteur des transports

Le secteur des transports en Mauritanie est largement dominé par le transport routier qui assure
pratiquement 90 % du trafic de voyageurs, de marchandises et de carburant. Cette situation tient au
fait que les chemins de fer sont exclusivement tournés vers le transport de minerai de fer et que les
transports aérien, fluvial et maritime sont peu développés. Le secteur contribue pour prés de 12 % au
PIB et a enregistré une forte croissance au cours de la derniére décennie. La présentation de I'état des
lieux des infrastructures et du secteur du transport pour tous les modes (terrestre, aérien et maritime)

est donnée dans ce qui suit.

V.1.1. Le transport routier

Le réseau routier de la Mauritanie s'étend en 2006 sur 11 066 km (y compris les routes nationales,
régionales et locales), dont 2 971 km goudronnées et 6 880 km de pistes. L'état général du réseau n'est
pas connu en raison du manque de données. Toutefois, 1'état des routes revétues, est jugé satisfaisant
avec environ 70 % dans un état allant de bon a acceptable, comparé a une moyenne de 65 % pour les
routes revétues dans les autres pays de 1'Afrique de 1'Ouest. Les routes en terre sont généralement en

mauvais état.

A cause de sa grande zone désertique, le taux de densité routiére en Mauritanie est seulement de 1 km
de route pour 100 km? du territoire, comparé au taux moyen de 3,10 pour 1'Afrique de 1'Ouest et 4,70
pour 1'Afrique subsaharienne. Rapporté 4 la population, ce taux devient parmi les plus élevés d'Afrique

(13 km pour 10 000 personnes contre 2,71 km pour I'Afrique subsaharienne).

Depuis la mise en ceuvre effective de la décentralisation, la responsabilité de l'entretien du réseau

routier est partagée entre le gouvernement central et les communautés locales. Toutefois, il n'y a, en
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réalité, que le gouvernement qui dispose de ressources pour l'entretien du réseau routier, ce qui a pour

conséquence qu'une bonne partie du réseau routier reste sans entretien convenable.

Plus de 90 % des passagers et des marchandises en Mauritanie sont transportés par la route. En dépit
de l'état précaire du réseau, le niveau de trafic augmente de maniére rapide. Les prévisions de transport
affichent une augmentation de 6 % par an pour les passagers et de 8 % par an pour le fret dans un
. , . LY z ' .
avenir proche. Malgré une nette augmentation des ressources financiéres allouées pour l'entretien
courant et périodique des routes depuis 1'an 2002, les dépenses annuelles continuent d'étre insuffisantes
face aux dépenses nécessaires, chaque année, pour cette action. Cette insuffisance de ressources met en
danger la pérennité a long terme des investissements du gouvernement dans la construction de

nouvelles routes.

Par ailleurs, avec seulement 2,3 millions USD générés par les taxes des usagers chaque année (hormis
'impét sur le carburant), le secteur routier ne couvre aujourd'hui qu'environ 16 % de ses besoins de

financement estimés pour l'entretien.

Le transport routier est assuré presque entiérement de véhicules d'occasion (98 %), qui, grice a un
entretien intensif, se maintiennent en état de fonctionnement. Le parc actuel est estimé a environ
142 600 véhicules, ce qui correspond a 46 véhicules pour 1000 habitants. Le nombre
d’immatriculations ne cesse d’augmenter passant de 4 665 véhicules en 2000 a 8 219 véhicules en 2006,

soit un taux d’accroissement annuel de 9,9 % par an.

La réforme du transport routier entamée en 2005, a permis de mettre fin au monopole caractérisé par
une situation ou il nexistait qu'une seule fédération du transport la Fédération nationale des transports
(FNT) qui regroupait la majorité des sociétés de camionnage et qui travaillait sous le parapluie du
bureau national du transport (BNT). En période de transition, cette réforme qui a permis de libéraliser

le secteur routier, peine a se mettre en place et un grand désordre régne actuellement.

En effet, la qualité des services offerts par les opérateurs de transport routier de marchandises est
médiocre du fait des facteurs suivants.
e L'industrie de camionnage est dominée par les petits opérateurs qui ne disposent pas toujours
des compétences professionnelles requises ;
e Les chauffeurs sont formés par la pratique ;
e Le parc de camions est vétuste et souvent en mauvais état, il est essentiellement constitué de
véhicules d'occasion importés d'Europe dont I'age moyen est de 12 ans ;
e Les évolutions technologiques sur les véhicules n’ont pas été internalisés par les opérateurs ;

o Les garages de réparation n’ont pas les compétences professionnelles suffisantes.
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Quant aux transports collectifs de personnes, ils sont trés peu développés. Les principaux types de
véhicules servant au transport public (ouvert a la population mais pouvant étre exécuté par un
opérateur privé) de personnes, se caractérise d'une maniére générale, par une capacité de transport
restreinte, un confort treés limité et un état mécanique trés vétuste, loin d'offrir un niveau de sécurité
suffisant. Il est a signaler que l'ossature principale de ce systéme est constituée d'un réseau desservi par
mini-bus. L'ensemble de ces véhicules se melent a la circulation, sans voies réservées ou priorités

particulieres aux carrefours.

Cette situation a amené quelques opérateurs étrangers & proposer leurs services pour combler certaines
lacunes de loffre actuelle de transport de voyageurs. En effet, des sociétés maliennes de transport de
voyageurs, ont établi des liaisons entre Bamako et Nouakchott. Ces compagnies, déja présentes dans
certaines capitales des Etats de la CDEAOQ, viennent ce faisant, atténuer les difficultés de mobilité que

rencontraient Maliens et Mauritaniens pour effectuer le trajet séparant les deux capitales.

Aussi, le réseau routier mauritanien est assez dangereux, pour diverses raisons, dont la vétusté du parc,
la mauvaise conduite, I'ensablement des voies, la présence fréquente d’animaux... Pour réduire ce fléau,

le gouvernement du pays a défini une stratégie nationale de sécurité routiére, le 16 aott 2006.

Malgré ces insuffisances notoires le secteur est trés dynamique et une étude sur la stratégie des
transports a été réalisée : elle recommandait un renouvellement rapide de la flotte et I'introduction de

meilleures régles de concurrence.

V.1.2. Le transport ferroviaire
Le réseau ferroviaire est composé d'une ligne de chemin de fer a voie unique et a écartement normal,
construite dans les années 60 pour transporter les minerais exportés entre la mine de Zoueiratt et le

port de Nouadhibou.

Elle comprend 717 km de lignes principales, 136 km de lignes secondaires et 8 gares, avec une capacité
annuelle de 15 a 18 millions de tonnes et aide a approvisionner Zoueiratt et certaines zones

secondaires dont notamment la localité de Choum située 2 460 km de Nouadhibou.

Les trains, dont la longueur peut atteindre 2,5 km, sont constitués de 3 ou 4 locomotives diesel-
électriques General Motors de 3300 CV, de 200 a 210 wagons-trémies pour le minerai de fer, d'une
charge utile de 84 tonnes, et d'un nombre variable de wagons de service. Le trafic annuel s'éleve a

environ 16,6 milliards de tonnes/km.
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Le train transporte aussi des passagers, bien que cette activité soit assez marginale pour I'opérateur. En
effet, & certains trains sont attelés des voitures de voyageurs (ainsi que des wagons plats pour le
transport des automobiles). Ces services quotidiens sont gérés par une filiale de la SNIM (Société
nationale industrielle et miniere), qui est la société ATTM (Société d'assainissement de travaux, de

transport et de maintenance).

Les conditions climatiques, le poids des convois (22 000 tonnes en moyenne, charge a l'essieu de 25
tonnes) posent des problémes dentretien spécifiques (ensablement de la voie, usure prématurée du rail,
difficultés de maintien de la géométrie de la voie, etc.). La SNIM gére le réseau ferroviaire et en assure
l'entretien et les autres travaux connexes. Ce réseau fait partie des moyens de production de la mine et
par conséquent, le financement de la SNIM pour l'exploitation miniére couvre aussi les activités
nécessaires a l'entretien du réseau ferroviaire. La SNIM estime les exportations 4 12 millions de tonnes
par an, selon le rapport du PNT qui précise également qu'aux vues de I'état de la voie et des projections
de production, aucune réhabilitation, renforcement, ou extension du réseau n'est actuellement

nécessaire.

V.1.3. Le transport maritime

Les activités portuaires en Mauritanie sont centrées sur deux ports, Nouakchott et Nouadhibou.
L'ensemble du trafic portuaire au niveau des deux ports, a I'exclusion du trafic pétrolier et minéralier,
s'est développé de maniere progressive dans les dernieres années, dépassant les 2,5 millions de tonnes
actuellement, avec un taux de croissance annuel d’environ 3 % depuis 1997.

Cependant, ce taux de croissance modéré masque d'énormes différences entre les deux ports. En effet,
a Nouadhibou, l'ensemble du trafic portuaire, a 'exclusion du trafic pétrolier et minéralier, a connu
une baisse moyenne annuelle de I'ordre de 4 %, alors qu'a Nouakchott, I'ensemble du trafic a augmenté

avec un taux de croissance moyenne de prés de 10 %.

Cependant, pour le port de Nouakchott, la croissance rapide de ces derniéres années pourrait connaitre
un ralentissement, si les contraintes de capacité auxquelles les opérateurs du port sont confrontés, ne
sont pas rapidement résolues. En effet, le port a été dimensionné pour un trafic de 900 000 tonnes,
alors qu'il a atteint 1,82 millions de tonnes en 2005 (y compris le trafic pétrolier qui n’a pas été pris en
compte lors de la conception initiale). Les prévisions futures tablent sur un trafic de 4 millions de

tonnes en 2015 et 8 millions de tonnes en 2025.
Comme résultat a la conception initiale (trois quais pour une seule jetée) les bateaux doivent souvent

attendre longtemps pour décharger les marchandises. De plus, le port n’est plus en mesure de faire face

au trafic des conteneurs qui connait une trés forte croissance. D’ou la nécessité de procéder au
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réaménagement du port et a son extension en vue de l'adapter aux nouvelles exigences du trafic

maritime et réduire les cotts de son exploitation.

A cet effet, des travaux d'extension estimés a 400 millions de dollars, sont prévus a trés court terme et
seront réalisés par l'entreprise chinoise Road & Bridge. Ces travaux comprennent en particulier la
construction d'un quatrieme quai & Nouakchott pour permettre 1'accostage de navires ayant un tirant
d'eau de 12 m (par exemple les ports de Dakar et d'Abidjan peuvent recevoir des navires allant jusqu'a
13,5 m de tirant d'eau). Aussi, des négociations sont en train de se réaliser avec Dubai Ports World pour
la construction d'un terminal a conteneurs et la gestion d'une zone franche. Le cott des travaux est

évalué a 70 millions de dollars.

La gestion et la propriété de l'infrastructure portuaire en Mauritanie sont fragmentées entre plusieurs
ministéres, autorités portuaires et opérateurs privés. Les autorités du port de Nouakchott (PANPA) et
celles du port de Nouadhibou (PAN) assurent la direction opérationnelle de toutes les activités du port
(pilotage, remorquage, accostage et stockage de la cargaison) a I'exception des services de manutention
qui sont fournis par des sociétés privées. Le PANPA est placé sous la supervision du ministére des
Transports, alors que le PAN est réglementé par le ministére des Péches et de 'Economie maritime.
Les activités du quai minéralier 2 Nouadhibou sont sous la tutelle du ministére de 1'Industrie et des
Mines, alors que les activités de la jetée pétroliere relévent de la tutelle du ministére du Pétrole et de

I’Energie.

Avec un niveau de productivité relativement élevé, un temps de dédouanement court (moins d'une
journée en moyenne) et peu de vol de cargaisons, les ports de Nouadhibou et Nouakchott offrent un
environnement opérationnel favorable aux importateurs et affréteurs. Cependant, les niveaux des tarifs
portuaires affaiblissent sérieusement ces avantages, car les redevances portuaires 4 Nouakchott sont 2 a
2,5 fois plus élevées que celles des autres ports de 1'Afrique de 1'Ouest, et les frais d'acconage sont

quatre a huit fois plus élevés.
Les cotts environnementaux des activités portuaires en Mauritanie sont inhabituellement élevés
(surtout dans le cas du PANPA) avec une accumulation du sable au nord et des problémes d'érosion au

sud du port de Nouakchott, probléemes qui ont atteint des niveaux dramatiques et menacent

d'inondation une grande partie de Nouakchott.

V.1.4. Le transport aérien
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La Mauritanie dispose de 10 aéroports et 7 aérodromes. Les trois aéroports (Nouakchott, Nouadhibou
et Atar) sont de classe internationale, alors que les autres (Néma, Zouératt, Kaédi, Kiffa, Tidjikja,

Sélibaby, Aioun) recoivent des passagers au niveau local.

Le trafic aérien au niveau des aéroports en Mauritanie a connu un déclin cours des 10 derniéres

t> et Nouadhibou®, qui représentent 95 % du

années. Pour les deux plus grands aéroports, Nouakchot
trafic aérien, le trafic a atteint un record de 343 661 passagers en 2004 avant de décliner 4 216 862
passagers en 2005, sachant que la compagnie Air Mauritanie détenait la part la plus importante du
marché avant sa faillite. Il est & signaler que les perspectives de croissance au niveau des aéroports en

Mauritanie sont bonnes.

Elles sont liées 4 la prévision d'une forte croissance économique, une reprise du trafic international
accru en relation avec l'exploitation du pétrole, le développement de la nouvelle compagnie Mauritania
Airways, l'augmentation et la modernisation de la flotte des transporteurs régionaux et un
développement potentiel du tourisme. Les projections récentes sur le trafic des passagers prévoient une
croissance moyenne de 7 % d'ici 2015. Cependant, cette croissance reste tributaire des améliorations
en matiére de sécurité et de sreté aérienne au niveau des grands aéroports en Mauritanie, l'incapacité
des autorités de l'aéroport national a financer les investissements nécessaires a l'infrastructure, en

raison de faibles volumes de trafic.

Le principal transporteur local est actuellement la Mauritania Airways qui est une compagnie a
capitaux mauritaniens et tunisiens (51 % par Tunisair, 39 % par l'entreprise mauritanienne privée BSA
Investment du Groupe Bouamatou et 10 % par le gouvernement mauritanien). Elle a démarré ses
activités au mois de novembre 2007, suite au désengagement de I'Etat du secteur depuis l'année 2000

dans le cadre d'une politique de libéralisation et pour des questions de rentabilité.

La compagnie offre des dessertes intérieures et internationales avec une flotte composée d'un Airbus
A320 et un ATR 42. Cette flotte va s'étoffer en cours d’'année, avec l'acquisition de deux nouveaux

appareils.

Avec deux vols hebdomadaires vers Paris-Orly, des liaisons quotidiennes avec le Sénégal et des

connexions vers le Mali et la Cote d'Ivoire, la compagnie tente de faire le lien entre 'Europe et la sous-

23 Aéroport international qui assure des vols réguliers a partir de I'étranger (prix des tickets élevés) et qui
constitue un carrefour national, étant donné I'existence de liaisons avec les principales villes du pays.

24 Aéroport international, principalement utilisé pour le transport des produits de la péche ainsi que le transport de
passagers vers Las Palmas (Canaries) et Nouakchott.
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région. Elle vient d'ouvrir des liaisons intérieures vers les deux poles économiques de Nouadhibou et

Zouérate.

La nouvelle compagnie succede ainsi a l'opérateur national Air Mauritanie étouffé par une dette
colossale (30 millions d'euros pour un capital de 22 millions) et placé en liquidation judiciaire en
janvier 2008, laissant 400 salariés sans emploi. Seuls 16 d'entre eux ont pour le moment été embauchés

par la nouvelle compagnie, qui emploie 80 personnes dont 19 Tunisiens.

En attendant de procéder a de futures embauches, Mauritania Airways cherche a se faire une place
dans un ciel ouest-africain déja treés disputé ; I'aéroport de Nouakchott, qui accueille 190 000 passagers
par an, est déja desservi par Air France, Royal Air Maroc, Tunisair, Air Algérie, Air Sénégal et le

canarien Binter.

La compagnie veut développer un trafic intra-africain. Ainsi, le triangle formé par Abidjan-Bamako-
Dakar constitue pour la compagnie un potentiel de croissance en raison du boom démographique qui

touche ces zones.

Mauritania Airways garde le cap sur le développement de vols régionaux. Depuis sa mise en service, le
taux de remplissage de ses avions est passé de 15 % a 40 %. Des investissements sont prévus, comme la
rénovation des infrastructures pour l'accueil des passagers a 1'aéroport de Nouakchott pour un montant
de 1 million d'euros. L'entreprise compte détenir 30 % de parts de marché a l'international d'ici 4 1a fin
de l'année et table sur la croissance annoncée du secteur aérien en Afrique de I'Ouest de 5 % a 8 % par
an pour s'assurer un avenir serein. Le marché est, en effet, porteur sachant qu’Air Mauritanie réalisait
un chiffre d'affaires annuel de 30 millions d'euros, mais Mauritania Airways devra bientot le partager

avec un nouveau concurrent local.

En effet, le Parlement mauritanien a approuvé, début janvier 2009 un projet de création d’une
compagnie aérienne conjointe entre la Mauritanie et le Qatar au capital de 18 millions de dollars. Elle
sera controlée a 60 % par le groupe qatari El Betil, et 1'on retrouvera des privés mauritaniens (30 %) et
I'Etat (10 %) a son capital. Le personnel de la future compagnie aérienne serait recruté parmi les

anciens salariés d’Air Mauritanie.
V.2. Les acteurs du secteur des transports
Le principal acteur du secteur des transports est I'Etat par 'intermédiaire essentiellement du ministére

des Transports et le ministére des Travaux publics. D’autres ministéres interviennent aussi dans le

secteur : Intérieur et Décentralisation, Finances, Habitat, Urbanisme et Aménagement du territoire.
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V.2.1. Attributions du ministére des Transports

Le ministére des Transports est chargé de I'élaboration et de la mise en ceuvre de la politique du

gouvernement en matiere de transports routiers, ferroviaires, aériens, maritimes et fluviaux.

Le ministere chargé des transports est le maitre d’ceuvre des travaux de construction, de réhabilitation,

de renforcement et d’entretien des infrastructures routiéres, ferroviaires, aériennes, maritimes et

fluviales pour le compte des administrations publiques, des collectivités locales, des établissements et

des organismes publics ou privés dans les conditions réglementaires en vigueur.

A ce titre, il a pour principales attributions :

Iélaboration et mise en ceuvre des politiques et stratégies des différents modes de transport ;

la participation a toute politique ayant une incidence directe ou indirecte sur le secteur des
p p politique ay;

transports ;

la promotion de 'organisation, de la gestion du secteur des transports et de la coordination
p g g p

entre les divers modes de transport ;

‘étude, la recherche et le développement de tous les moyens susceptibles de faciliter la

réalisation des objectifs assignés au secteur des transports ;

l'optimisation des moyens de transport, le controle de la productivité et de la qualité des

services ;

la répartition des investissements dans le secteur, leur suivi et leur controle ;

la formation continue, le recyclage et le perfectionnement professionnel dans le domaine des

transports ;

I'élaboration et mise en ceuvre des textes législatifs et réglementaires des domaines relevant de

ses compétences ;

les études relatives a la définition des cotts de référence des transports (passagers, fret) et des

services connexes ;

'étude, la construction, l'entretien des routes, des pistes rurales, des pistes de désenclavement,

des ponts et ouvrages d'art, des aéroports, des ports maritimes, des ports fluviaux, des

appontements, des voies ferrées et des voies navigables ;

la classification des routes ;

la gestion des domaines publics routiers ;

la gestion et le contrdle du parc automobile national ;

le controle technique et la surveillance des projets d’infrastructures de transport ;

le contréle technique des véhicules, des moyens, des installations et des voies de transport ;

la définition de la politique de 'Etat en matiére d’aviation civile et suivi de son application ;

Iélaboration et mise en ceuvre de la stratégie en matiére d’aviation civile et transport aérien ;

Iélaboration et mise en ceuvre du plan national de streté et de sécurité aéroportuaire en étroite

collaboration avec les services nationaux concernés ;
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la coopération et coordination avec 'Organisation de I'aviation civile internationale (OACI) et
avec les institutions et organismes régionaux et sous-régionaux de l'aviation civile ;
Iélaboration de la réglementation technique de I'aviation civile conformément aux normes et
pratiques de TOACI ;

l'exploitation des aéroports ;

la gestion de I'espace aérien et des questions relatives a l'autorisation de vol des aéronefs dans
I'espace aérien mauritanien et de l'atterrissage sur les aérodromes nationaux des aéronefs
étrangers ;

les rapports avec I'Agence pour la sécurité de la navigation aérienne (ASECNA) et le controle
de ladite agence dans les conditions prévues par les statuts et la convention régissant les
rapports entre les Etats signataires et ' ASECNA, ainsi que les contrats particuliers antérieurs ;
l'exploitation des appontements, des ports maritimes et des ports fluviaux ;

la construction, controle, exploitation et entretien des bacs ;

la gestion des zones portuaires ;

la participation a la préservation du milieu marin ;

la stireté et la sécurité maritimes ;

I'étude du temps, du climat, des constituants atmosphériques de l'environnement et des
changements climatiques, en coordination avec les administrations concernées ;
l'aménagement, l'entretien, I'amélioration, la gestion et l'exploitation des réseaux d'observation

et de télécommunication météorologiques.

V.2.2. Organisation du ministére des Transports

Le ministére des Transports exerce, conformément aux lois et réglements applicables, les pouvoirs de

tutelle technique et de suivi sur les établissements publics et sociétés, ci-apres.

Le Laboratoire national des travaux publics (LNTP) ;

L’Agence nationale de l'aviation civile (ANAC) ;

L’Office national de météorologie (ONM) ;

L'Etablissement national de l'entretien routier (ENER) ;

Le port autonome de Nouakchott, dit port de I'Amitié (PANPA) ;

Le port autonome de Nouadhibou (PAN) ;

Le Centre de coordination, de recherc